Board of Trustees
of the Blauvelt Free Library
May 26, 2026

PRESENT: Kerry Beckmann (KB), Debbie Gallagher (DG), Lisa Honig-Andrea (LHA),
Theona Jensen (TJ), Kathleen Lacker (KL), Sal Pagnani (SP), Donald Syko (DS), and
Michael Andrea (MA). A quorum was determined based on the presence of these
trustees.

Staff Present: Claire Morrissey (CM), Library Director, Alice Ryan (AR), Friends of the
Library, and Maria Valentino (MV), recording secretary.

EXCUSED ABSENCE FROM MEETING ATTENDANCE: Lawrence Dan Danner (LDD),
and Joan Ready (JR), Library Treasurer

The meeting was called to order at 7:00pm by Michael Andrea, Board President

PUBLIC IN ATTENDANCE: None

PUBLIC COMMENT: None

MINUTES:

Motion to accept the minutes of the April 28, 2026, meeting, was made by KB, and
seconded by LHA. Motion passed unanimously by the quorum of Trustees.

TREASURER’S REPORT:

SP presented the Treasurer’s report for April 2026. Board members asked questions
regarding some of the line items and SP explained them in detail.

Motion to accept the April 2026 Treasurer’s report was made by KB, and seconded by
DS. Motion passed unanimously by the quorum of Trustees.

DIRECTOR’S REPORT:

CM reviewed monthly stats and issues addressed in New Business, Old Business and
General Maintenance/Operational Items.

CM advised that she and other libraries are seeking to pursue an increase in the
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school tax funding to the libraries for the 2027-2028 school year. This would come out
to roughly $50,000 to the Blauvelt Library. This will need to be voted on at the school
elections in the spring of 2027. We would also require at least one of the other
libraries to pass a resolution for the increase request to move ahead. Board
discussion ensued.

MK asked the Board of Trustees to vote on a resolution to pursue additional school tax
funding in 2027. The results of the vote were: Yes =8, No =0, Absent=1

OLD BUSINESS:

Update Employee Manual 2026
CM advised that the review draft of the Personnel Manual is completed and has been
provided to the Board of Trustees for review and discussion.

NEW BUSINESS:

Sewer Line

CM advised that Value Sewer & Drain Services (VSDS) completed a diagnostic service
call on the sewer ejector pumps which were found to be inoperable by Kevin Stokes
Excavation and Mike’s Drain Service, while they were working on separating the Post
Office sewer line from the library line in April. The electrical panel, which is over 40
years old and controls the pumps, was not working. Before the pumps can be repaired
or replaced, we need to address the electrical issues. Board discussion ensued. VSDS
recommended we contact Mr. Bill Kingsley of PCS Pumps in Fairfield NJ, who
specializes in industrial electrical issues and sewer pumps. PCS Pumps will look into
this and give us a quote. CM will reach out to other companies, such as Bertussi
Contracting, that provide similar services and get estimates from them before
proceeding.

GENERAL MAINTENANCE:

CM reported that Floz-On is scheduled to work on refinishing the front door on June
19", The library will be closed that day for Juneteenth.

CM reported that Landmark Irrigation is scheduled to turn on the sprinkler system by
the end of this week.

CM reported that Luna Landscaping has completed the work on the front yard with the
suggestions of the Cornell Cooperative review. The dead Boxwoods bordering the
walkway have been replaced with Inkberry plants, all foliage bordering the building
has been cut back, and mulch has been laid down.
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CM advised that the adult programs are on the rise and they are all well attended; the
children’s programs are also doing well; material borrowing is holding steady
compared to April 2025; digital borrowing is comparable; Wi-Fi usage is on the rise;
notaries are still in high demand.

OPERATIONAL ISSUES
Discussed in the Director’s report.

MISCELLANEOUS:
Discussed in the Director’s report.

MA reminded everyone of the June 23 dinner.

FRIENDS OF THE LIBRARY REPORT:

Report by Friends of Blauvelt Free Library delivered by AR sale. AR received feedback
regarding the Community Yard Sale days that participants wanted to hold it on
(Friday/Saturday vs Saturday/Sunday vs all three days). Participants also did not know
what to do with what was leftover from the sale. Board discussion ensued on how to
advertise better and suggest where to bring the leftover items. AR plans to send out
emails to the participants who hosted in 2025 and 2026 with the 2027 dates prior to
announcing them.

The trip to the NY Botanical Garden trip is at 36 registered people and the weather
looks promising. Patron parking and where to get the bus are still being worked out.

AR and Joe Onativia from St. Catherine’s went to see a preview at the EImwood theatre

of their 2026-2027 productions. They will work on a fundraiser together and hope to get
a trip in the works for October 2026.

ADJOURN MEETING:

A motion for adjournment of the Public meeting, and go into Executive Session, was
made at 7:35 PM by KB, and seconded by KL. Motion passed unanimously by a
qguorum of Trustees.

Next meeting is scheduled for Tuesday, September 22, 2026, at 7:00 PM.
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