Board of Trustees
of the Blauvelt Free Library
October 22, 2024

Meeting was called to order at 7:00 PM by President Michael Andrea.
PRESENT: Kerry Beckmann, Dan Danner, Debbie Gallagher, Lisa Honig-Andrea, Kathleen

Lacker, Claire Morrissey, Sal Pagnani, Joan Ready, Alice Ryan, Donald Syko, and Maria
Valentino.

EXCUSED ABSENCE: Maria Ceci

PUBLIC IN ATTENDANCE: None

PUBLIC COMMENT: None

MINUTES:

Motion to accept the minutes of the September 24, 2024 meeting was made by Kerry
Beckmann, and seconded by Donald Syko. Motion passed unanimously.

TREASURER’S REPORT:

Joan Ready reported. Complete Treasurer’s report is attached for September, 2024.
Board members asked questions regarding some of the line items and J. Ready and Claire
Morrissey explained in detail.

Motion to accept the September, 2024 Treasurer’s report was made by Debbie
Gallagher, and seconded by Sal Pagnani. Motion passed unanimously.

DIRECTOR’S REPORT:

Claire Morrissey reported. RCLS provided us with the 2025 budget, which was
distributed to the Trustees on September 24, 2024. A vote is required, and the ballot must be
returned to RCLS by November 1, 2024. Sal Pagnani elaborated on the budget.

Motion to approve the RCLS 2025 budget was made by Sal Pagnani, and seconded by
Kerry Beckmann. Motion passed unanimously.

We received the Town tax funds on October 12, 2024 in the amount of $173,927.82 and the
check was deposited. MVP Health insurance premiums increased by 11.7% effective December
1, 2024. Other carriers were shopped, but the rates were all comparable or higher. Board
discussion ensued. The five SOCSD libraries are considering the 259 School District
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Referendum funding. Orangeburg and Palisades are moving forward with this, Piermont is
without a director and no decision has been made by them, and Tappan and our library have
not made a decision yet either. All five libraries do not have to vote unanimously to have this
funding approved. Twenty-five signatures are needed by each library for this to pass. The
school vote would take place in each library, and there will be some expenses that we would
incur for the voting process. Board discussion ensued.

Motion to approve the 259 School District Referendum Vote for the South Orangetown
Libraries was made by Dan Danner, and seconded by Kathleen Lacker. Motion passed 7-0, 1
abstained.

The yearly fire inspection was conducted by the Town of Orangetown on October 16, 2024 and
no violations were noted. We will receive our completed certificate of inspection once Valentine
Electric inspects the generator on October 30", The website has been updated and all the links
work properly. A link for the Tappan Zee Thrift Shop has been added to the “donate” page.
Patrons continue to bring in donations. The link to the book “One Hamlet, Many Blauvelts” has
been restored, and a slide for the website carousel is being created. The Blauvelt Blue Book
Community Telephone Directories, ranging from 1968 — 1989, were donated by Kerry
Beckmann and have been added to the circulation desk display cabinet. Circulation numbers
are steady. Programs are running well for both adults and children.

FRIENDS OF THE LIBRARY:

Alice Ryan reported. A kickoff meeting was held earlier this month. There were four new
attendees. They would like to kick off next year’s trips with a visit to the Culinary Institute. During
the pandemic, virtual sessions were held, and they would like to continue to hold some sessions
virtually going forward. St. Catherine’s runs various trips each year and we have to make sure
none of the Friends trips coincide. There is a possibility of going on a joint trip. Claire Morrissey
mentioned that a patron reached out to her with interest to join the Friends. The Blauvelt town
garage sale would be something we should continue, but do not think we can run it at the level it
was run in the past. Board discussion ensued.

OLD BUSINESS:

Website Update — Discussed in the Director’s Report.

Eagle Scout Project Dedication — Mike Andrea advised the board that the scout,
James Burns, raised $2,400. If there are any funds left over from the expenses incurred, he will
donate it to the library. Board discussion ensued regarding recognizing James Burns here at the
library in a small ceremony. Mike Andrea will get estimates for installing sprinklers in the area

the scout created.

Lion’s Club Electric Board — Kerry Beckmann advised the board that they are getting
estimates to replace the electric board.
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NEW BUSINESS:
Review and Vote on RCLS 2025 Budget — Discussed in the Director’'s Report.
Town of Orangetown Funds 2024/2025 — Discussed in the Director’s Report.

259 School Funding Proposal by SOCSD Libraries — Discussed in the Director’s
Report.

MVP Health Insurance Premium Increase — Discussed in the Director’s Report.

Trustee Training October 30, 2024 @ 6:30pm — Claire Morrissey surveyed everyone
to see who would be in attendance.

Trustee Oath of Office — Mike Andrea advised the board that he looked into this, and
we do not have to do this.

December Meeting — Mike Andrea suggested that we do not hold an official meeting in
December.

Motion to not hold an official meeting in December, 2024 was made by Debbie
Gallagher, and seconded by Donald Syko. Motion passed unanimously.
GENERAL MAINTENANCE:

The 2024 Fire Inspection was completed, and we are pending receipt of the generator
yearly inspection. Mike Andrea advised Claire Morrissey that a few years ago he held a fire
safety course for the staff and feels we should hold another one now that the renovations have

been completed. Board discussion ensued. Claire Morrissey will reach out to the fire department
across the street to see if they will conduct a fire safety training class for the staff in the library.

PUBLIC COMMENT: None

A motion for adjournment of the Public meeting, and go into Executive Session, was
made at 7:52 PM by Kerry Beckmann, and seconded by Donald Syko. Motion passed
unanimously.

Next meeting is scheduled for Tuesday, November 26, 2024, at 7:00 PM.
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